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•   QI project led to an evidence based change in our transfusion practice 
•   A local transfusion guideline was developed Actions 

•   Limited literature surrounding feeding & transfusion, set practices going on for years requiring  a change in working culture Challenges 

•  Sustainability & monitoring transfusions given appropriately to set threshold Next Phase 
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Process Map 

60% preterms receive 
transfusions in NICU 

Commonest cause of anaemia is  
iatrogenic phlebotomy losses & ventilator 

requirements 

BSH Standards -2016 
but large variation in 
practices b/w units 
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