THE

HAEMOPHILIA
SOCIETY

Collaborative Working:
The Newcastle Initiative

A multidisciplinary Quality, Innovation,

Productivity and Prevention (QIPP)

workshop was convened in Newcastle under

the auspices of the Specialised Healthcare

Alliance and North East Specialised

Commissioning Group. Participation included

clinicians, nurse specialists, commissioners,

patient re presentatives and industry. T he Joint bleeds - UKHCDO to progress multidisciplinary review of orthopaedic surgery
for people with haemophilia

purpose of the day was to explore how

haemophilia services could be developed to

combine high quality care with improved

efficiency in a cash-constrained NHS.
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leve NC tworks across the country as

a means of ensurlng equntable access to comprehensive
care. The workshop's recommendations were echoed by
the Haemophilia Society's ‘Fit for the Future’ patient survey
and have been incorporated in what is now the Newcastle
Initiative, which aims to coordinate multidisciplinary
collaboration to achieve the following objectives;

* Widen the focus of haemophilia-related policy
communications, whilst leaving no room for repetition of

PC] ST ml Sta keS Diana Johnson MP, chaired the Private Members Debate in the House of Commons on
Haemophilia Care attracting strong support from MPs.

* Develop a broager commitment to supporting the highest

At a political level, the Newcastle
standards of care

Initiative has enlisted the support
of parllamentarians to ensure

* Ensure that patients and their families are at the heart of —— —— that the highest standards of
decision-making on services and treatment

care are reflected in updated
The NHS lity, : .
ln:ovati::a p:?d..cmit, ouldance to the NHS, with a
and Prevention Challenge: : :
an introduction for clinicians VIGW to \eammg from the paSt
to Inform the future.
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Further information:
Chris James - chris@haemophilia.org.uk

The Newcastle Inrtiative has been supported by unrestricted grants from Baxter Healthcare Limrted, Bayer PLC,
Novo Nordisk Limrted and Pfizer Limrted.
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